DISTRICT INVENTORY QUESTIONS

You can submit answers on the District 21 website (www.aaoregon-
district21.org) under Announcements, or by using the QR code to the right
on your smart phone. You can also write answers to these questions and
give them to your GSR. Hopefully, your group will meet and discuss them.

1. What is the primary purpose of District? Is District fulfilling that purpose? What could
District do better?

2. How well does District communicate with groups in the District and with AA as a whole?
What can District do better?

3. What is District doing to encourage fellowship and interaction among groups? What
can District do better?

4. How effective is District at communicating and interacting with the community as a
whole outside of AA? (Consider the work of the Hospitals and Institutions and Public
Information committees, the District website and hotline, and connections with other
organizations that support alcoholics who still suffer.) What can District do better?

5. Is District effectively attracting people to general service such as GSRs, district officers,
and committee chairs? What could District do better?

6. Does District do enough to train new GSRs, officers, and committee chairs? What
activities or workshops might be helpful?

7. Are District meetings informative, efficient, and effective in conducting business? What
suggestions might make meetings run better?

8. How well does District form an effective group conscience when voting on district
matters in the spirit of Tradition 2? What could District do better?

9. Are District funds being used effectively and responsibly to support groups and to meet
AA’s primary purpose of reaching the alcoholic who still suffers? What could District do
better?

10.What can District do to encourage groups to contribute to the financial support of District
21, Area, and GSO?

11.1s the District 21 website effective and user friendly? What could be improved?

12.Do you have any other questions, concerns, or comments regarding District 217

District Inventory will take place on
Saturday April 5" 11am to 3pm
1805 Hill St. in Albany at the Hill Street Church of Christ

**All AA members are welcome to attend but only GSRs, District Officers and Committee
Chairs will be invited to participate during the discussion.
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