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2025 District Inventory Summaries  
District 21, Oregon Area 58 
Linn & Benton Counties  
 
Question 1 Summary: What is the primary purpose of District?  Is 
District fulfilling that purpose?  What could District do better? 
 

Q1:  What is the primary purpose of District? 
 Carries the message of recovery beyond meetings. 
 Serves as a conduit between District and AA as a whole 
 Support groups to help them be successful in reaching suffering alcoholics. 
 Offers a place for group’s voices to be heard. 
 Reaches suffering alcoholics through District Committees like H&I and 

PI/CPC.  
 Helps individual and group growth in recovery through group conscience and 

answering questions. 
 Provides a place for GSRs connect with one another and solve problems. 
 Provides information on meeting schedules, events, etc. on website and 

flyers. 
 Provides literature for groups. 

 
Q1:  Is District fulfilling that purpose? 

 Mostly yes.   
 Meeting schedules on line and on paper very helpful. 

 
Q1:  What could District do better? Proposed Action Items: 
 

 Create a group or groups including the DCM, Alt DCM, District officers, 
GSRs & committee chairs to visit all the groups in District 21: 
 to find out what groups need  
 to educate about District 21 
 to show how group involvement can strengthen individual recovery and 

groups’ strength in reaching suffering alcoholics.   
 to emphasize that GSRs’ involvement at District and Area enables the 

group’s voice to be heard (via being present and voting on issues 
affecting AA.) 

 
 Increase fun events where AAs can mix. 

 
 Create a system to provide more guidance for new officers and committee 

chairs regarding roles and expectations; set up mentoring system (service 
sponsors?) 
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Question 2 Summary:  How well does District communicate with 
groups in the District and with AA as a whole?  What can District do 
better? 
 

Q2:  How well does District communicate with groups in the District and with 
AA as a whole?  This is a mixed bag: 
 

 Flyers on the website are helpful. 
 

 District could do more as a lot of pressure is put on GSRs to be the conduit. 
 

 If group has GSR who is active, they are a two way conduit from group and 
district. 

 
 If the group doesn’t have a GSR, or their GSR is not actively participating in 

District and Area assemblies, the group’s voice is not being heard. 
 

 Regarding inactive GSRs/Groups, info such as workshops or events gets 
communicated by "cross pollination" – e.g. someone talking about it at that 
group. However, without an active, voting GSR, the voices of those groups 
aren’t being heard because they are not involved in decisions regarding 
District or AA as a whole. 

 
Q2:  What can District do better? Proposed Action Items: 
 

 Share the AA newsletter, Oregon Area newsletter at District &/or on the 
website 
 

 Create an ongoing District newsletter  
 

 DCM, Alt DCM, District officers & committee chairs, GSRs visit groups (see 
#1) 

 
 Provide more education to GSRs about their position, and the importance of 

their attending District and Area Assemblies so the voice of their group is 
heard.  The GSR school is a good start, but ongoing training is important.  Set 
up a mentoring system (service sponsors?) 

 
 Make notes from District meeting more available  

 

Question 3 Summary:  What is District doing to encourage fellowship 
and interaction among groups?  What can District do better? 
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Q3:  What is District doing to encourage fellowship and interaction among 
groups?   

 Overall, people are happy about the way district is working to encourage 
fellowship and participation among groups. 
 

 The monthly District 21 meetings have good attendance and participation and 
the web site has more information available for members. 
 

 The Hot Line, CPC/PI, and H &I have information on the website. 
 

 District 21 now has an events coordinator so there will be a Founders’ Day 
celebration and other events in the future. 

 Q3:  What can District do better? Proposed Action Items: 

 Many people suggested that engaging GSRs should take top priority. 
 

 District needs to encourage GSRs to attend meetings monthly and educate 
new GSRs about the importance of what they do and how their job keeps 
members involved in voting for important issues and changes in AA. 
 

 Providing information to groups on the importance of GSRs in the fellowship 
and what a GSR can do to encourage participation. 
 

 It was mentioned that we can educate members by putting more information 
on the website about what the committees do and how they help AA fulfill AAs 
primary purpose of carrying the message of AA to alcoholics who still suffer. 
 

 Make events section pop on the website. 
 

 Distribute more fliers to encourage groups to join the Events Coordinator in 
putting on events such as Thanksgiving and Christmas dinners, potlucks, step 
and traditions workshops, karaoke night, rock painting, joke night, face 
painting, charades, and other fun things. 
 

 Each group could have an Events, H &I and CPC/PI position to work with the 
district chairperson. 
 

 Look into what other districts are doing to promote interaction among groups. 
Committee members can learn more by attending Area 58 monthly meetings 
on Zoom. 
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Question 4 Summary:  How effective is District at communicating and 
interacting with the community as a whole outside of AA?  What 
could district do better? 

Q4:  How effective is District at communicating and interacting with the 
community as a whole outside of AA?   

 Many people are happy with the work of H & I and CPC/PI but we could do 
much more if we had more volunteers. The committees have made 
connections with hospitals, jails, professionals, and other organizations to 
help spread the word. The PI committee has had success attending some 
community events to share information about AA. 
 

 Getting an events chair is helping district have more events for family and 
friends of AA like we did in the past such as a Founders’ Day party. 
 

 The website is good and provides information for AAs and for others about 
our program. 

 Q4:  What could district do better? Proposed Action Items: 

 District needs to host more events and celebrations rather than individual 
groups. 
 

 Help PI and H&I expand their committees. 
 

 Continue to encourage members to spread the postcards the DCM made. 
 

 Be open to new ideas. 
 

 It would be helpful if groups had their own events chair. 
 

 Committee chairs can learn how to form committees by attending a workshop. 
 

 More distributions of schedules and pamphlets would be helpful. Each group 
could appoint a person to a PI/CPC position who could help distribute 
literature to their area. We could help groups put up signs and displays in 
visible places and keep schedules up to date so people don’t show up at 
empty meetings due to schedule changes. 
 

 District did have an Al-Anon Representative attending to share info. We need 
to check with them about that.  
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Question 5 Summary: Is District effectively attracting people to 
general service such as GSRs, district officers, and committee 
chairs? What could District do better? 
 

Q5:  Is District effectively attracting people to general service such as GSRs, 
district officers, and committee chairs? 
 

 Most replied “no” to this question. Some reported that District is on the right 
path.  There’s still a lot to do. 
 

 Many groups don’t have GSRs, or their GSRs aren’t attending District/Area 
so aren’t being of service or encouraging others to do so. 

 
 Getting information in to the members about service needs to improve. 

 
 District is putting announcements out on website and at District meeting – 

but does community actually see this and/or take action? 
 

 Average AA doesn’t know what general service is or doesn’t appear to be 
very interested in what’s happening at District – doesn’t feel connected. 

 
 Active GSRs share information – doesn’t necessarily mean that individual 

AA’s will bite re: service. 
 
 
Q5:  What could District do better? Proposed Action Items: 

 
 Create a monthly challenge:  Have District attendees each write a paragraph 

or two about the joys of being of service. 
 

 Create a monthly challenge:  Have GSRs work with their group members to 
create more service positions within their groups. This will encourage 
involvement that can move beyond the group level in the future. 

 
 Reach out to those who haven’t been around in a while at District or in 

GSRs’ groups to encouraging them to attend meetings and to be of service.   
 

 District Openings: 
 

 Create District job descriptions that include clear expectations of tasks 
on website and send to District mailing group. 

 
 
 



 6

 All District communications, whether in-person or online regarding 
openings for District positions or committee positions should involve 
encouraging people.   Share the joy of being of service - let them know 
how much better our lives are since doing service, that volunteering 
doesn’t have to include a huge amount of time, and that being of service 
benefits themselves AND others! 

 
 District:  Stress importance to GSRs of sharing District openings with 

their groups 
 

 Have committee chairs/officers form committees (if they don’t have one) 
and break down do-able tasks for committee members to do.  The 
breakdown of tasks could be a monthly challenge. 

 
 Have a website presence for each District committee and publish the 

committee tasks on the website. 
 

 
 GSRs:  

 Bring another member to the district meeting as a monthly 
challenge.  

 Bring tabled motions to groups for votes – inclusion 
 Acknowledge those who are doing service as sponsors 
 Encourage sponsors to have sponsees get into service 
 Have their groups create lots of service positions to ease folks in 

 
 District:  Increase Workshops, Speaker Meetings, Events – bring people 

together and demonstrate community building by District 21: 
 Conduct workshops to explain general service 
 Pitch “service curious” workshops 
 Create a service sponsor workshop 
 Instigate a District-sponsored speaker meeting 
 Create more community events  
 Have an event acknowledging those who are doing service as 

sponsors, and encourage them to bring sponsees into service 
 

 District officers, committee chairs, GSRs:  Reach out to inactive groups, 
GSRs: 

 Identify a way to reach GSRs and groups that aren’t participating – 
mail, email, etc.  

 District officers, committee chairs, GSRs go out to meetings – 
shows District cares, not separate – explain what committee does 
and what opportunities there may be for people to assist with 
smaller District tasks and take on more as opportunities arise 
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Question 6 Summary: Does District do enough to train new GSRs, 
officers, and committee chairs?  What activities or workshops might 
be helpful? 
 

Q6:  Does District do enough to train new GSRs, officers, and committee 
chairs?  This is a mixed bag: 
 

 GSR school is excellent, but would like GSR school handout updated to put 
info on being a GSR first 

 More service workshops are being held 
 There seems to be a lack of service sponsorship in our district 

 
Q6:  What activities or workshops might be helpful? Proposed Action Items: 
 

 Emphasize service sponsorship – create a workshop and handout 
 
 Encourage people to step up to become GSRs, attend GSR school, 

volunteer for officer/committee chair positions 
 
 Alay fears about involvement in service. 

 
 GSR School / Ongoing GSR Training 

 Make a checklist of things the new GSR should learn/do 
 Update GSR School packet, and/or discuss specifics of being a GSR 

first.  Then share the bigger picture information Re: Area, GSO, and 
the General Service Conference 

 Perhaps create a GSR School that is specific to our district 
 Identify ways to increase participation at GSR school and in service 

workshops 
 Develop ongoing GSR training segments after GSR school 
 Develop a newsletter for new GSRs 
 Have old GSRs train new ones (mentoring / service sponsor) 
 Emphasize the responsibility of GSRs to attend District and Oregon 

Area Assemblies to be the two-way conduit and to make sure their 
group’s voices are being heard.  Continue to encourage them to do so 
(perhaps by creating a District challenge.) 

 
 Officer and Committee Chair Training 

 Update District guidelines and create training module handouts with 
details of the tasks involved for each officer and committee chair 
position.  Each officer and committee chair would do this, with District 
providing assistance with writing. 

 Enhance committee chair, officer training by identifying useful training 
materials/practices from other districts 

 Teach committee chairs how to create and maintain a committee 
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Question 7 : Are District meetings informative, efficient, and effective 
in conducting business?  What suggestions might make meetings run 
better? 
   

Q7:  Are District meetings informative, efficient, and effective in conducting 
business?   

 Looks good mostly – District smoothly conducting business. 
 DCM doing a great job 
 District meetings are improving; important issues being addressed before we 

run out of time. 
 District meetings are more informative than they were in the past – more 

interactive.  This regular interaction can help encourage folks to be of service. 
 
Q7:  What suggestions might make meetings run better? Proposed Action 
Items: 
 

 Time reports – perhaps 2 minutes 
 Make GSR and committee sharing priorities in the meeting – GSRs are the 

backbone of District. 
 Create a template; have officers, committee chairs, and GSRs submit a report 

monthly to the DCM 
 Post District meeting minutes on the website and make getting the password 

to read them easy.  
 

 
Question 8: How well does District form an effective group 
conscience when voting on district matters in the spirit of Tradition 2?  
What could District do better?   
 

Q8:  How well does District form an effective group conscience when voting 
on district matters in the spirit of Tradition 2?   
 

 District has and is smoothly conducting business; this is high priority of our 
DCM and district officers.  Our DCMs have tried to keep a calm demeanor 
and avoid ego driven discourse and listen to attendees – this helps.  We have 
trusted servants who do not govern in District 21!  We do a great job of 
reaching consensus. 
 

 In the past, some involved in District have taken motions personally, whereas 
GSRs were only attempting to bring forward the conscience of the groups.   
 

 Currently, the group conscience allows for open, friendly discussion and 
debate in which each person’s opinions are heard.  Being willing to share the 
minority opinion is important.  We have a basic understanding of Robert’s 
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Rules, Traditions, and Concepts.  This results in attendees being given a 
chance to understand and then make better decisions. 
 

 Moving discussions of motions to earlier in the meeting has encouraged more 
space for discussion.  Business wasn’t getting discussed early enough and 
people were getting tired and wanted to go home.  It’s much better now. 
 

 Lack of groups who are not participating at District can cripple this process. 
 
 

Q8:  What can district do better? Proposed Action Items: 
 

 Senior District 21 leadership: educate new GSR regarding issues that have 
been addressed previously to bring them up to speed and so as to use 
District meeting time effectively. 
 

 District:  Teach people how to write a motion. The traditions and concepts are 
important. 
 

 District Meeting Attendees:  We individuals at district meetings can do an 
extra prayer asking Higher Power to help us express ourselves in a calm and 
deliberate manner following Robert’s Rules, Concepts.  Voice ideas and 
concerns, but be respectful (don’t discourage or criticize) when doing so (true 
definition of “assertive.”). Be willing to share and listen to the minority opinion 
(Concept V).  Also, to remind ourselves that we don’t always have to get our 
way.  Results are up to Higher Power. 
 

 Perhaps the groups could provide a list of members who want direct 
communication via email.   

 
Question 9 Summary: Are District funds being used effectively and 
responsibly to support groups and to meet AA’s primary purpose of 
reaching the alcoholic who still suffers? What could District do 
better? 
 

Q9:  Are District funds being used effectively and responsibly to support 
groups and to meet AA’s primary purpose of reaching the alcoholic who still 
suffers? 

 
 

 For the most part yes, the one main concern is the perception that travel 
expenses for a small number of individuals constitute a large percentage of 
our budget and that groups want to feel like they are receiving value for that 
expenditure. While a majority of members recognize the importance of the 
connection with the larger service structure and support those expenditures, 
there was concern about with the increased cost of everything and the 
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reduction in group contributions these travel expenses may place strain on 
our budget and would like to see that those expenses are being handled in a 
economical way, and that the groups are receiving a direct benefit in their 
ability to carry the message from those expenditures.  

 
 Many people voice that they would like to see more money spent directly within 

the district on things such as CPC/PI advertising, greater support for H&I, and 
more District workshops which produce a more tangible benefit and 
engagement in AA service on the local level. 

 
 It was also brought up that because we do not have a local Intergroup office 

that district is fulfilling many of the responsibilities that one would fulfill, and that 
we should periodically review whether these responsibilities would be bore 
efficiently and economically be handled by the creation of an intergroup office. 
It does not seem that this is the case at present but it should be kept in mind 
for the future. 

 
 There also seems to be a lack of awareness  among the aa populace that our 

budget and expense reports are already available on the website.  And there 
was also concern that some groups are discarding unused meeting schedules 
when updated printings were distributed. 

 
Q9:  What could District do better?  Proposed Action Items: 

  
 GSR’s should present reports to their groups on Area Assemblies, PRASSA, 

Conference events, and other out of area events so that groups feel they are 
getting value for travel expenditures. GSR’s also should emphasize the budget 
and expense reports are always available on the website. Include this 
information in the proposed newsletter. 

 
 We need volunteers to create more District level workshops and events that 

engage more members in the local district service structure and to train people 
how to better carry the message. 

 
 During budget review we should consider reallocating some additional funds to 

CPC/PI and H&I as those committees produce more direct, tangible, on the 
ground benefit to the still suffering alcoholic. 

 
 GSR’s should count and report back to the schedules chair how many unused 

schedules get discarded so that we can reduce waste of printed schedules. 
 
Question 10 Summary: What can District do to encourage groups to 
contribute to the financial support of District 21, Area, and GSO? 
Proposed Action Items: 
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 We need volunteers to actively reach out to groups without a GSR actively 
participating in District and find out what they need in order to participate. 

 
 GSR’s should emphasize that due to inflation $1 is no longer a sufficient 

amount for the basket, 1$ in 1970 is the equivalent of $10 today 
 

 GSR’s should communicate to individuals that they can make direct donations 
to all levels of the service organization, and educate them on how to do so. 

 
 District treasurer should do a group treasurer training workshop. Include 

specific instructions on how to make disbursements to the various levels of 
the service organization and the purpose and effect of those contributions at 
each level. 

 
 The District and district committees chairs could be hosting direct fundraising 

events and campaigns for specific needs and programs. 
 

 Use the proposed newsletter to be more direct and transparent about District 
funding needs. And specifically inform the AA populace on how their 
contributions are spent to carry the message. 

 
 
 

Question 11 Summary: Is the District 21 website effective and user 
friendly? What could be improved? 
 
Most of the feedback viewed the website as generally positive. The most common 
suggestions from this summary are to improve the ease of navigation, to add a calendar 
of events, and to include more content such as newsletters 
 

Q 11: Is the District 21 website effective and user friendly? 
 Mostly yes to being effective and user friendly. 
 It can be difficult to navigate for certain information. 
 Like the online schedule pdfs because you can just click on a link to get to a 

meeting. 
 Hard to find contacts for district officers. Names are not there, either. 
 Do like how easy it is to find meetings 

 
Q 11:  What could be improved?  Proposed Action Items: 

 
 Look at other Districts’ websites for ideas:  District 5 starts with something 

inspiring. Is the website inspiring newcomers? What are our events? We 
want to show them we have fun! District 9’s website is fantastic – lots of 
information for GSRs. 
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 Possible additions to the website:  Newsletters, individual AA’s stories, and 
an event calendar should be included and easily accessed.  Provide links to 
Area 58 and GSO Newsletters.  Include short bites of up-to-date District 
news and events prominently on the website. All committees and even 
groups have a webpage on the website.   
 

 Improve navigation. Ideas included a menu with links on the home page.  
Mobile platform needs to be stronger and read correctly.  
 

 Use interested AAs to help with improvements and website tasks. Have a 
website assistant to assist the Web Developer.  Reestablish a website 
committee. Website assistant and/or website committee could be involved 
with others in reviewing website content to keep it fresh. 
 

 It’s for the still suffering alcoholic. The priority should be them. Not as 
interested in the service structure; that needs to be kept in perspective. 

 
 
Question 12:  Do you have any other questions, concerns, or 
comments regarding District 21? 

 
Q12: Overview:  Responders were appreciative of District participants for being 
willing to be of service in the administrative roles needed. They liked the District 
Inventory and the fact that it provided questions to answer their concerns. There 
were concerns about the lack of participation of groups in District and AA as a 
whole outside of groups, about the underutilization of Zoom, and about AA 
community connections.  Many suggestions were offered. 
 
Q12:  Participation in AA outside of AA meetings: 
 

 The issue:  Although participation at District 21 meetings is better than at 
other districts, only about 40% of our district’s 41 groups are represented 
at district, and far fewer attend Oregon Area Assemblies.  Some of our 
biggest groups aren’t represented at all. The voices of their groups are not 
being heard! 
 

 Some ideas to encourage participation:  Proposed Action Items:   
 

 District continue with monthly challenges, events, workshops, and 
other activities that encourage participation in the broader AA 
community. Advertise them widely to reach folks who don’t hear 
about them in meetings.  District events such as the May 31 “fun 
run” and Founders’ Day will help.  It would be good to get involved 
in other districts around us – for example, District 8 has fun beach 
events on the weekends. 
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 Continue district efforts to reach out to inactive in-person and online 
groups. Reach out to YPAA (young people in AA) groups, which are 
very active outside of our district, to get local YPAAs to stay in the 
area and freshen the energy. 
 

 DCM and Alt DCM encourage participation of GSRs, even if that 
participation is on Zoom.  Both District 21 and Oregon Area 
Assemblies are hybrid. Acknowledge the attendance of GSRs who 
do show up at District meetings and Area assemblies.  

 
 Provide GSRs with training on how to use Zoom. 

 
 Promote the idea that groups can save money and make 

sure their groups’ voices are heard by alternating in-person 
and Zoom attendance at Oregon Area Assemblies. 

 
 Create “watch parties” where GSRs can meet up with 

others and participate in District meetings and/or Area 
Assemblies on Zoom together. Create a challenge to 
encourage this. Fellowship & fun. 

 
 Assembly participation:  Notify groups about the budget line 

item for scholarships for GSRs to go to assemblies. Set up 
a way for District to pay registration fee for new GSRs to 
attend Oregon Area Assemblies.  Carpool to assemblies 
such as the upcoming one in Portland. 

 
 

Q12:  More on Zoom: 
 

Respondents felt that the AA value of Zoom (or other online program) in general 
should be acknowledged, not only for Zoom groups, but for participation in any 
hybrid event by any AA, officer, committee person, or GSR.  Zoom enables those 
with hearing, vision, mobility, or other issues to connect with other AAs. 

 
Q12:  Online Groups: 

 
Concerns:  There are a couple of issues brought up in the inventory 
regarding online groups.  Of the ten online groups listed on our roster, 
only four are active at the District level.  Despite District doing a great 
job in making its meetings hybrid, there doesn’t seem to be a lot of 
interest in supporting online groups.  In the past, the value of attending 
District and/or Area remotely was downplayed. 
 
Proposed Action Items:  DCMs, Committee Chairs, GSRs – visit 
online groups in the same way planned for in-person groups.  Assess 
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how District can be of service to them as well as their interest in 
remaining part of District 21. Some of these groups are not so local 
anymore, are they still a district group? Do they want to be listed on 
our meeting schedule? 

 
Q12:  District Budget Savings:  There have been concerns about the 
District 21 budget related to DCM/Alt. DCM travel to assemblies or other 
AA forums/conferences.  Proposed Action Item:  Using Zoom for some of 
these events could help save money. 

 
 
 
 
 
 
 
 


