
PRAASA 2026 Report by DCM Christy F.  
Date: Thursday February 26th thru Sunday March 1st   

Location: Hilton Hawaiian Village in Wakaki, Hawaii 

 

Panel 1 – Area Reports 

Area 2 – Alaska, Delegate - Wayne H.  

12 Districts (only 9 active), 5 assemblies per year (3 in-person, 2 online) 

Covers all of Alaska, est. 1958, mostly remote communities  

Area 3 – Arizona, Delegate – Larry S. 

17 Districts, including 2 Spanish speaking Districts 

Host – mini PRAASA, roundups & 24th annual Corrections Assembly 

Covers all of Arizona, many remote communities 

Area 5 – Southern California, Delegate – Nicki 

33 Districts (6 Spanish), 4 assemblies per year, area newsletter 

Covers parts of LA, smallest area in region due to its dense population 

Has population and cultural diversity with meetings held in many different languages 

Area 6 – California Northern Coastal, Delegate – Citra S. 

Hybrid & bi-lingual area, experimenting with digital voting platforms, working on safety 

Area 7 – California Northern Interior, Delegate – Claudio B. 

28 Districts (5 linguistic), helping their Districts build their websites with no cost to the 
groups, 8 YPAA committees, safety & inclusion committee 

Area 8 – San Diego, Delegate – Adrien 

23 Districts (3 linguistic) 

Est. 1940, armed services community, remote communities (includes access issues) 

Hosting 51st YPAA conference and regional conference in December 2026 

Area 9 – Mid Southern California, Delegate – Debra L. 

20 Districts (including an LGBTQ+) 

Est. 1959, hosted the 3rd International conference 



Area 17 – Hawaii, Delegate – Debra S. 

Many remote communities, area newsletter 

Area 18 – Idaho, Delegate – Heather M. 

12 Districts, 2 hybrid area assemblies 

Est. 1945, very rural, more cows than people, grows 1/3rd of all the potatoes in the country 

Area 42 – Nevada, Delegate – Lyle C. 

Focusing on increasing hybrid capabilities, updated website, area conference committee 

Area 58 – Oregon, Delegate – Chris H. 

39 Districts (2 Spanish, 1 ASL, 1 Virtual), over 1,000 active groups 

Focusing on GSR’s, investing in hybrid improvements, 13 committees, Pacific NW 
Conference in Vancouver, WA June 2026 

Area 69 – Utah, Delegate – Mike F. 

12 Districts (1 Spanish),  

Covers all of Utah, 3 assemblies per year, many YPAA events 

Area 72 – Western Washington, Delegate – Courtney 

44 Districts (3 Spanish, 1 Virtual) 

Annual hybrid assembly, digital newsletter that includes an audio of it being read, hosting 
PRAASA 2027 in Seattle 

Area 79 – BC Yukon, Delegate – Drew W. 

47 Districts, 2nd largest delegate area, mostly remote communities (some can only be 
accessed by small airplanes and/or only during certain times of the year), published their 
stories of Indigenous People 

Area 92 – Eastern Washington, Delegate – Dan M. 

24 Districts (3 Spanish), 2 hybrid, 2 quarterly assemblies, workshop for conference in 
Pullman, WA 

Area 93 – Central California, Delegate – Rudy M. 

26 Districts (8 linguistic), 9 area assemblies, 14 committees, held 1st Spanish assembly 

 

 



Panel 2 – Finding Common Ground: Meetings & Members 

1. When We Disagree: Practicing Tradition One in Different Conversations 

• Unity is not optional it’s oxygen. 
• Multiple recovery groups = more success. 
• It’s not what we get accomplished it’s about connection. 

2. Mental Health & AA: What’s Our Role and What Isn’t 

• Pamphlet 11 – medication. 
• M40 – treatment workbook. 

3. Remote Communities: Are Rural, Homebound & Isolated Members Finding AA? 

• Tools – call-in and online meetings, plain language Big Book, 24-hour hotline. 
• To consider – cultural, financial and location barriers, perceived status. 
• Who might be considered part of a remote community – military, senior citizens, 

patients in various facilities, migrant/seasonal workers, single parents, houseless 
individuals, LGBTQ+. 

• We must meet people where they are and as they are! 

4. What Does “Welcoming” Mean in 2026?: Safety, Inclusion & Our Primary Purpose 

• Warmth in action, environmental and relational. 
• Safety means making sure everyone is included to help treat the disease of 

loneliness. 

5. Sponsorship in 2026: Are We Still Carrying the Message One on One? 

• Making sure to address the balance between being too rigid, which can be a 
problem, and making sure to follow the clearly laid out 12 steps. 

• Important to clearly define the roles. 

Panel 3 – Finding Common Ground: Between AA Service 
Organizations 

1. Practicing Concept 9: How Well Do Our Service Organizations Work Together? 

• Good leadership is built on trust. 
• Those in service are the caretakers of a responsibility given to them by the 

fellowship. 
• Members may not understand the processes behind decisions and it’s up to the 

trusted servants to helpfully inform them. 
• Do groups feel connected to the larger service structure? 



• Spiritual leadership in action. 

2. Trusted Servants: Are We Finding & Keeping the Leaders We Need? 

• Are we overwhelming people with too much too fast? 
• Are we developing our leaders and their capacities? 
• Spiritual growth happens in service, principles before personalities! 

3. Building Trust: Are Areas, Districts and Intergroups Sharing the Load or Protecting Turf? 

• Communities and committees supporting each other with joint workshops and 
shared events to avoid duplication of effort. 

• What serves the newcomer best? 

4. Seventh Tradition Contributions: Do They Reflect Trust, Value, or Just What’s Left Over? 

• GSRs don’t have money to attend the important assemblies where they can carry 
the voice of their group because they are sending money to GSO or Area. 

• The basket isn’t a bill it’s a spiritual connection to AA worldwide.  
• $1 in 1950 = over $10 in 2026. 
• Time spent doing service work = 7th tradition contributions. 

5. Communication Breakdown: Are Groups Hearing from Service Bodies or Tuning Out? 

• Be informed and take care of newcomers, add context to data, ask how does this 
impact the newcomer?  

Panel 4 – Finding Common Ground: Our Friends in the 
Professional Community & Beyond 

1. Reaching Professionals in 2026: What’s Working, What’s Not Working & Where Are the 
Gaps? 

2. Liability & Shared Spaces: How Do We Cooperate Without Affiliating? 

• No significant growth in the AA fellowship over the last 20 years: 
o We have about 2 million members total but by considering the overall 

population growth it means we actually shrank by 16%. There are possibly 38 
million people who might be alcoholics. How do we reach them? 

• Employment resources for large companies. 
• Not wanting to engage online, be more discoverable in internet searches, AI, 

modernize reaching out. 

 

 



3. CPC Work: Whose Job is it – Committees, Groups or Individual Members? 

• Medical students, committees and training the people in the committees who come 
after us, home groups liaisons. 

4. Other Fellowships & Recovery Programs: Cooperation Without Affiliation in 2026 

• It’s our job to make sure professionals understand AA. 
• Only 4% of AA’s say they were referred by a health care professional versus 6% from 

years ago. 
o If we don’t clearly explain what AA is someone else will (probably incorrectly) 

fill in the blanks. 
• More than 90% of people who have a substance use disorder don’t receive 

treatment. 
• When AA works it’s invisible. 

5. Corrections & Treatment: Are Facilities Still Opening Their Doors to AA? 

• Prison can strip people of their identity (just a number) and their dignity, AA restores 
both to them. 

• Helps recidivism. The key is the relationships that are fostered with the prison 
system and those in it. 

Roundtable 1 – Treatment/Accessibility 

1. How to Attract More Volunteers? 

• Celebrate the anniversary of a group, awards show, panel about committees, well 
trained volunteers doing trainings, committees at events, buttons that say, “I stay 
sober by doing ____ service”, QR codes for committees, passport that gets stamped 
at an event, newcomer fun day, gratitude banquet. 

• Service-palooza. 
• Pamphlet F107 – Neurodivergent. 
• Ask people what they need for accessibility – feedback, survey. 
• Use tape on the floor to make an accessible path. 

2. What Has Worked? 

• A group sponsored each treatment center and took people with them. 
• Educating people on the broad idea of accessibility and safety. 
• Brining meetings to people who can’t get to them. 
• Seniors in sobriety meetings. 



• Talking to groups/meetings that aren’t registered to see what they would like to see, 
how to reach them, what their needs are. 

• Who do we not see, who isn’t present? 
• Breaking service down into simple pieces. 

3. Combining Efforts with Other Committees in Your Area & How That is Going. 

• Joint gatherings of Districts to talk about what everyone is doing for service – 
brainstorming sessions. 

• There is a huge Bridging the Gap workshop the 1st weekend in September. 

4. Treatment Panels – Sharing About What AA Is and Isn’t. 

• There is a PDF to follow – Bridging the Gap  
• Hope Video – It Beats Sitting in a Cell 
• White card – What AA Is or Isn’t 

5. Should H&I Give Literature to Treatment Facilities? 

• No, they can afford to purchase them, we can then supply them. 
• Donations of books for give aways. 

Panel 5  

1. Online& In-Person AA: One Fellowship or Two? 

• Virtual Districts 
• Tradition 3 doesn’t say anything about physical location 

2. Young People in AA: Are We Making Room at the Table? 

• Not many young people in service, young people conference, mostly people in 30’s-
40’s, some in 20’s, none really in teens 

• Have young people been invited to the things AA is doing? 

3. AA & Asian/Pacific Communities: Breaking Through Stigma & Silence 

• Underrepresented in AA, stigma? 60 Asian countries are a part of AA 
• Collective power of sharing our stories 
• New Asian American pamphlet available 

4. Gender & Identity in AA: Are All Members Finding a Home? 

• Sometimes a community is remote because of community exclusivity 
• Access of bathrooms 
• Sponsorship questions, such as who sponsors who? 



• Using inclusive language to make room and include everyone 
• Submit gender identity stories to Grapevine by March 31st  

5. Seniors in Sobriety: Are We Meeting the Needs of Our Aging Fellowship?  

• Trouble hearing and seeing at gatherings 
• 12-step workshop across all groups 
• Membership aught never depend on money or conformity 

Panel 6 

1. The General Service Conference: Does the Fellowship Feel Represented? 

• Many don’t understand how the conference works. 
o What responsibility does the group hold within the service structure? 

• Ask “Do I see the bigger picture?” 

2. Plain Language Big Book: What Comes Next – Spanish, French & Beyond? 

• Access can look like not asking people to read who struggle 
• How does creating a plain language Big Book in another language work? 
• Carrying the spirit of accessibility 
• Plain language Big Book audio being released this year 
• Plain language for the concepts? 
• Contempt prior to investigation keeps people in the dark and in fear. Removing 

barriers! 

3. La Vina: Is It an Equal Partner in AA? 

• Worth = impact (lives saves and changed) not the cost or money spent or brought in 
• Entire fellowship must stand behind it, ot just the Spanish Districts 
• Differences strengthen not divide AA 
• Fear is not one of our spiritual principles 
• What is the cost if we communicate that some voices matter less through our 

actions or lack of support? 
• Partnership requires participation, unity = inclusion 

4. Grapevine in 2026: Is AA’s Meeting in Print Still Relevant? 

• Great outreach tools for alcoholics and friends 

5. Conference Priorities: Visioning the Future or Managing the Backlog? 

• LinkedIn to create connections for CPC 
• Encouraging minorities and women to serve 



Panel 7 

1. Anonymity in the Digital Age: What Does Tradition 11 Mean in 2026? 

• Podcasts, talk about our principles and our work 
• What are my motives in sharing about my sobriety and where? 
• Does my action help or hurt AA as a whole? 

2. Changing Perceptions: Can Technology Help AA Reach a New Generation? 

• 3 new PSAs that have been out for about a month 
• Bridge for new audiences and can be more inclusive 

3. Hybrid Meetings: Blessing, Burden or Both? 

• Homebound, health risks, traveling, remote communities 
• Online can lead to passive listening instead of actively engaging 

o Am I attending the meeting or just listening to the radio? 
• We must invest in what is needed to make the meeting truly effective to be able to 

service people instead of being a distraction 

4. AI & AA: Tool for Service or Threat to Our Fellowship? 

• AI can provide info about AA & service 
o Some are built around recovery: 

▪ Alkie AI and AL, non-judgmental, helpful, AA based can help with 
understanding AA 

• AI data is store and thus not anonymous 
• Isn’t designed to challenge you, avoids friction 
• Can enforce continuing to have secrets and not trusting people 
• AI can’t understand principles 
• Suit up and show up is the bedrock of AA 

5. Playing Catch-up: Where Does AA Go Next with Technology? 

• Our manor of organizing ourselves should change when they no longer work 
• Digital tools help carry the message 
• Digital newsletter – news.area.72.aa.org 
• Discord online, zoom security guide, General Service app 

 

 



Business Meeting 

1. Motion to pay for Archives Advisor and Web Servant to attend PRAASA. 

• Tabled until next year 

2. Motion to un-table motion from last year for PRAASA to provide a virtual component 

• Passed 
• Then tabled to be discussed next year 

Roundtable 2 – DCM Sharing 

1. How to pass on DCM and what to do as a new DCM? 

• Go through service manual 
• Google drive with all resources 
• GSR binders with GSR school/orientation 
• Sponsorship & service sponsorship 

2. Ideas to get more GSRs excited and involved, help GSRs to not get overwhelmed, how to 
engage groups without campaigning? 

• Service sponsorship 
• Focus on filled positions and the good people are doing 
• District 5 puts on many wonderful workshops 

3. Finances – what does your District do to pay it forward, budgets? 

• Gratitude banquet 
• Newcomer fun day 
• Chairs talking about what they and their committees are doing 

4. What to do if trusted servants are not available? 

• Per guidelines 2-3 meetings missed = dismissal 
• Talk to them one on one and have grace 
• Unity Day event 
• Monthly GSR and DCM roundtables by Area 

5. How to make Zoom meetings fun, experience with Star Link access for rural meetings?  

• Ask questions about GSRs experiences 
• Star Link = reliable 

 



PRAASA 2026: Take Aways & Things to Focus On 

• Addressing stigmas – including online, different cultures and languages: 
o Sometimes a community is remote because they are excluded (LGBTQ+, 

seniors, language or developmental barriers). 
• Are we conveying through our words and actions that we believe online AA is less 

than in-person AA?  
o How do we bridge this gap before we end up with two separate divisions of 

AA? 
• Constantly asking ourselves – what serves the newcomer best? 
• Address apathy – our program grows in direct correlation with how much effort we 

put into it. 
• Adress rigidity – Bill himself told us that the greatest threats AA will face will be from 

our own members and that we must allow AA to change with the times to continue 
to be effective in finding and helping the still suffering alcoholic. “Every group has 
the right to be wrong.” 

• The basket isn’t a bill it’s a spiritual connection to AA worldwide.  
• $1 in 1950 = over $10 in 2026. 
• Time spent doing service work = 7th tradition contributions. 
• No significant growth in the AA fellowship over the last 20 years: 

o We have about 2 million members total but by considering the overall 
population growth it means we actually shrank by 16%.  

o There are possibly 38 million people who might be alcoholics.  
▪ How do we reach them? 

• Only 4% of AA’s say they were referred by a health care professional versus 6% from 
years ago. 

o If we don’t clearly explain what AA is then someone else will (probably 
incorrectly) fill in the blanks. 

• More than 90% of people who have a substance use disorder don’t receive 
treatment. 

• Who do we not see represented in AA and how do we attract and support them? 
• Contempt prior to investigation keeps people in the dark and in fear (plain language 

Big Book), remove barriers! 
• Worth = impact (lives saved or changed) not cost involved. 
• Differences strengthen not divide AA. 
• Fear is not one of our spiritual principles. 



• Using technology to help be a bridge for new audiences and help AA reach more 
people and be more inclusive for everyone (Discord, Zoom security guide, General 
service app). 

• Hybrid meetings – it’s important that we invest in the technology needed to make 
these meetings truly effective and to serve people instead of being a distraction. 

 

Actions to Take 

• Discuss (workshop?) about members staying in their own lane regarding the mental 
health, medication and medical needs of other members. 

• Make sure groups and members understand and feel like they are an active and vital 
part of the service structure, including adding context to information (workshop?). 

• Attract newcomers that are missing or excluded (seniors, LGBTQ+, language 
barriers, socioeconomic status, transportation barriers). 

• Add inclusivity statement on website with links to specific meetings. 
• Properly train and develop those in service work, making sure not to overwhelm 

them with too much too fast. Include an easy-to-follow checklist for taking over all 
service positions. 

• Incorporating and supporting YPAA however they would like that to happen.  
• Create concise and fun information (that includes context) for GSRs to give to their 

groups and members about the AA service structure. 
• Educating our fellowship about attraction versus promotion and what is okay.  
• Figure out how we reach out to medical students and other professionals to educate 

them about AA (PI/CPC Area workshop?) 
• Brainstorm how to attract more volunteers (service-palooza): 

o Celebrate the anniversary of a group, awards show, panel about committees, 
well trained volunteers doing trainings, committees at events, buttons that 
say, “I stay sober by doing ____ service”, QR codes for committees, passport 
that gets stamped at an event, newcomer fun day, gratitude banquet. 

• Attending the huge virtual Bridging the Gap workshop the 1st weekend in September. 
• Address technology barriers within AA’s fellowship:  

o Not wanting to engage online, be more discoverable in internet searches, AI, 
modernize reaching out. 

 

 


